REQUEST FOR EXPRESSION OF INTEREST

Georgia

Project Name: Georgia I2Q - Innovation, Inclusion and Quality 
Project No.168481
Assignment Title: Short Term Consultant (International) for Development of Terms of Reference on Improving ECE Institution Management System and Enhancing the Quality of Programs Across the Country
Contract/RFP No: GE-MESCS-212224-CS-INDV

Georgia has received financing from the World Bank towards the cost of the Georgia I2Q - Innovation, Inclusion and Quality Project and intends to apply part of the proceeds to payments for goods, works, and related services and consulting services to be procured under this project.
The Project consists of the following key components:
Component 1- Improving Quality of and Access to Early Childhood Education and Care: support to facilitate expanded access to quality pre-school education in selected pre-schools.
Component 2 – Fostering Quality Teaching and Learning in General Education: Support to provide a learning environment that is conducive to quality education in selected general education schools.

Component 3 – Strengthening Financing Options and Promoting Internationalization in Higher Education: Support to improve the quality and international competitiveness of higher education.
Component 4 – System Strengthening and Stakeholder Communication: Support to facilitate a shift in attitude towards learning.
Component 5 – Supporting Project Management, Monitoring, and Evaluations: Support capacity building for effective management and monitoring of the Project including provision of Operating Costs, Training, outreach and awareness campaigns, consulting services, M & E and, Project audits for (a) Project Management Team (PMT); and (b) Project Management Unit (PMU).
The Project will be implemented over a six-year period by the Ministry of Education, Science, Culture and Sport of Georgia (MESCS) and its subordinate government agencies and by the Municipal Development Fund of Georgia (MDF).

The Project Management Unit (PMU) created within MoESCS supports the implementation of the Project’s tasks above. The Project Management Team (PMT) created within MDF supports implementation of the separate component aimed to improve the relevant infrastructure and rehabilitate schools under the Project overall objectives.

The Ministry of Education, Science, Culture and Sport of Georgia (MoESCS) now invites Individual Consultants (Consultants) to express their interest in providing the following services: Short Term Consultant (International) for Development of Terms of Reference on Improving ECE Institution Management System and Enhancing the Quality of Programs Across the Country

Context of the Early Childhood Education Sector 

The reform of ECE has been underway in Georgia since 2007. Within the framework of the reform, in 08.06.2016 the Law on Early and Preschool Education was adopted by the Parliament of Georgia (https://matsne.gov.ge/en/document/view/3310237?publication=0). The Law establishes legal grounds for universal access to preschool education ensuring development and quality, defines organization structure of preschool education institutions and the rules for their establishment, operation, and accountability, as well as mandatory nature of authorization. In addition, the GoG approved the following state standards that are mandatory under the Law: 1. National Standards for Early and Preschool Education and Care; 2. Professional Standards for Caregivers and Pedagogues; 3. Technical Regulations – Water Supply, Sanitation and Hygiene (WASH) Standards for Preschool Care; 4. Catering and diet nutritional value standards at early and preschool education and care institutions. According to the law, MoESCS is responsible   for the education  component  of  ECE,  which incorporates development, implementation and monitoring of educational standards, developing and implementing education programs and  resources; The Early Childhood Development (ECD) component is managed by the Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and Social Affairs of Georgia;  ECD component includes services provided to children up to 2 years of age and their parents/legal representatives. Specifically, parents’/legal representatives’ education and support, service provision by early childcare institutions, healthcare, nutrition, hygiene and sanitary safety services, intervention and inclusive education services.

There  are 1646 state kindergartens and  alternative  preschool institutions (school-based school readiness groups and etc.) in Georgia, were 8949 caregiver/pedagogues work; In total 163,623  children are enrolled in the kindergarten, the number of 5-6 years old out of this is 49865, which is 82% of the total number of 5-6 years old;   From 49865,  1179 children are enrolled in school-based School Readiness Groups (SRG),  64 SRGs  groups in total (MoESCS data of 2019);  Regarding to the research ,, Study on Quality of  Education and Care in Georgia” (UNICEF, NAEC,VBJK 2018), qualification of the  caregiver/pedagogues,  who work in kindergartens,  are the following: 29,9%-University level education in ECE; 25, 9%-Professional/vocational level education in ECE; 44,2%-education not related to ECE. 

At this stage, the abovementioned standards are being introduced in educational institutions/kindergartens. The implementation process is accompanied by many challenges, including: lack of qualified personnel, oversized groups, insufficient educational infrastructure and resources, weak monitoring and evaluation system for the education process, inexistence of a unified database and reporting system, etc.

Within the frames of the Project to support the GoG’s ongoing reform, the Diagnostic Study of Early Childhood Education (ECE) Sector has been initiated. The goal of this assignment is to conduct comprehensive diagnostic assessment of ECE sector and provide recommendations for improvement.  Findings and recommendations driven from the study, will be the basis for the planning interventions within Component 1 of the Project and particularly for improving quality and access to ECE as well as facilitating expanded access to quality pre-school education in selected pre-schools. As a result of the ongoing procurement process, the Project Management Unit (PMU) within MoESCS (here and after “Client”) intends to will hire the Consultancy Company to conduct the diagnostic study of the existing preschool education system in Georgia and prepare recommendations for further significant improvement based on proven international practices and lessons learned.  It is expected that study will be conducted during the period of March 2021-February 2022. The study will analyze the relevant information of specified areas to support further development in the sector and facilitate evidenced based decision-making process. 

The following activity of Component 1 includes the Improving Early Childhood Education (ECE) institution Management System and Enhancing the Quality of Programs Across the Country. To support the effective planning and implementation of procurement process the Client needs an international expertise to define detailed scope of services for the activity and its following tendering, including market research of potential service providers/consulting companies.

Objective of the assignment 

The objective of this assignment is to provide technical support to PMU for the purpose of tendering the upcoming activity for Improving Early Childhood Education (ECE) institution Management System and Enhancing the Quality of Programs Across the Country envisaged under the Component 1 of the project.

Scope of Work

The Consultant under this assignment will be responsible for undertaking the following Phases:

Phase I – Preparatory Works

Conduct preparatory works to develop the Terms of Reference for Improving ECE Institution Management System and Enhancing the Quality of Programs Across the Country. Terms of Reference should be focused on implementing the following:

· Developing quality assurance (QA) framework for ECE institutions, defining appropriate mechanisms considering the results of already achieved progress, the best international practice and requirements of national legislation;

· Developing the systematic and robust preschool data reporting and consolidation mechanism and incorporating with the Education Management Information System (EMIS);

· Development of ECE teachers’ certification and merit-based pay system;


· Development of in-service teacher training modules in alignment with professional standards and on modern child-centered pedagogical approaches considering gender, diversity, inclusive education, ECE subject-matter knowledge and group management;

· Revision of the existing School Readiness Program (SRP);

· Introduction of revised modern and child- centered SRPs in selected 150 schools;

· Supporting the implementation of revised SRPs through professional development of SRP teachers and offering much needed equipment, furniture and technology.

Expected outputs of the assignment for Improving ECE Institution Management System and Enhancing the Quality of Programs Across the Country:

· QA framework is revised and mechanisms for internal and external QA are defined;

· The framework for intra- and intersectional coordination for ECE data collection and management is developed. Preschool state reporting mechanisms are defined;

· Performance-based remuneration policy for ECE teachers will be developed and professional development options identified;

· Training modules for in service ECE teachers are developed and ToTs conducted;

· Improved SRPs are offered and approved;

· Training needs of SRP teachers identified and modules elaborated to support the effective implementation of revised SRP;

· Needs of necessary equipment, furniture and technology identified and procured.

The preparatory works shall be planned and implemented under supervision of PMU in close cooperation with the relevant stakeholders, MoESCS/Client, its relevant structural units, municipalities and relevant donor organizations. 

Within the preparatory stage the Consultant is expected to undertake the following necessary actions, including but not limited to mapping, collecting and evaluating necessary data and resources for developing Terms of Reference. Such data can include the project related documents - POM, PAD, relevant statistical data, information on GoG’s strategic priorities for developing Early Childhood Education, regulations and legislative framework, relevant researches, analytical and progress reports, lessons learned and the best applicable international practices.  

Phase II – Development of the Terms of Reference

Based on the results of preparatory work the Consultant shall:
1. Prepare the Terms of Reference with relevant sections incorporating information on the Project, national context of ECE, general and specific objectives of the assignment, detailed scope of services and deliverables, activities to be implemented, tentative time schedule of deliverables and reporting requirements, qualification requirements toward company experience, team composition and qualification requirements of experts, estimated duration of the assignment and etc. the Covid-19 pandemic situation shall also be considered and Covid-19 mitigation requirements stipulated for executing the assignment;

2. Prepare detailed evaluation criteria and design the system for the evaluation of the technical proposals received in response to the Terms of Reference, including implementation approach, methodology, work plan and the relevant topics for the interview with the team of Key-Experts if necessary;

3. Estimate the resources needed for the implementation of the assignment. For this purpose, the Consultant shall survey the market, considering both national and international, for mapping the potential consultant companies with sufficient capacity and relevant experience and prepare the estimated budget of the assignment, including the preliminary individual time input of experts and other possible expenses necessary for successful implementation of the assignment.  

All documents developed during this assignment are intended for internal use only and shall not be disclosed for the third party/parties during the assignment and at least 2 years after its completion. The Consultant will sign the respective nondisclosure declaration.

The Consultant shall study the clause 3.14 on Conflict of Interest by The World Bank Procurement Regulations for IPF Borrowers at the following link:

https://www.dropbox.com/s/e56uq5tqyyour8g/Procurement%20Regulations_WB_2018_CW%20and%20Consultancy.pdf?dl=0 

Other Related Tasks

During services the Consultants shall organize the meetings with the Client and other relevant stakeholders as needed to obtain necessary information and data, present and discuss the key aspects and recommendations to formulate a vision and related set of necessary actions. Stakeholders include representatives of the education institutions, principals, teachers, staff, resource officers, parents, experts from the Teacher Professional Development Center, the Examinations and Assessment Center, National Center for Educational Quality Enhancement etc. 

Interested individuals shall provide information demonstrating that they have the necessary experience to perform the aforesaid services. CVs of the candidates should cover experience in relevant to the project activities. 
Required Qualifications

· Advanced degree, preferably in education management or related disciplines

· Minimum 10 years of working experience in Early Childhood Education sector (management, research, policy planning, analysis and/or formulation) including 5 years of international experience

· In-depth knowledge of Early Childhood Education systems in upper-average income / developed countries

· Experience of planning/management the execution of complex multi-task assignments in similar field, including preparation of the detailed scope of such services and budgeting

· Demonstrated skills in team-work and effective interaction with senior government officials

· Knowledge of Georgian ECE/Pre-school sector, regulatory framework and implementing agency functions would be an asset
· Excellent report writing skills

· Proficiency in English Language

Note: The MoESCS reserves it’s right to verify submitted references and use obtained information for evaluation purposes.

Duration of Assignment 

Lump-sum contract will be signed with successful Consultant for the duration of 4 months. The assignment is expected to commence in April 2021.  

The Consultant will be supported by the local Individual Consultant.

The attention of interested Consultants is drawn to paragraph 3.14 “Conflict of Interest” of the World Bank’s Guidelines: World Bank’s “Procurement Regulations for IPF Borrower, July 2016 revised August 2018”, setting forth the World Bank’s policy on conflict of interest.  In addition, please refer to the following specific information on conflict of interest related to this assignment: The consultant shall not receive any remuneration in connection with the assignment except as provided in the contract. The consultant and its affiliates shall not engage in consulting or other activities that conflict with the interest of the client under the contract. The contract shall include provisions limiting future engagement of the consultant for other services resulting from or directly related to the firm’s consulting services in accordance with the requirements of paragraphs 3.16, 3.17 and 3.18 of the Guidelines.
An individual consultant will be selected in accordance with the procedures set out in World Bank’s Guidelines: World Bank’s “Procurement Regulations for IPF Borrower, July 2016 revised August 2018” “Selection of Individual Consultants”.
Interested consultants may obtain further information by email: procurement@iiq.gov.ge
Cover letter and CVs of candidates in English language must be submitted electronically, indicating the name of position on the subject to the address below not later than, March 19, 2021, 17:00 hours.
Name: Ia Iashvili  

Position: Procurement Specialist
Address: N52 Dimitri Uznadze str., Tbilisi, 0102, Georgia
Email: procurement@iiq.gov.ge 

Web-Site: www.iiq.gov.ge
